= ' REQUEST: NON-COMPETITIVE AMENDMENT
APPROVED

Commissioner of Finance & Administration
IDate:

Each of the request items below indicates specific information that most be individually detailed or addressed as required.

A REQUEST CAN NOT BE CONSIDERED JF INFORMATION PROVIDED I8 INCOMPLETE, NON-RESPONSIVE, OR DOES NOT CLEARLY
ADDRESS EACH OF THE REQUIREMENTS INDIVIDUALLY AS REQUIRED.

RFS # 343.39-008

STATE AGENCY NAME : _[Department of Health

SERVICE CAPTION : Computer Services

CONTRACT # FA-01-14207-00 [PROPOSED AMENDMENT # 3

(CONTRACTOR : Custom Data Processing, Inc. -

(CONTRACT START DATE : QOctober 1, 2000

CURRENT, LATEST POSSIBLE END DATE : March 31, 2005

(including ALL options to exiend)
CURRENT MAXIMUM LIABILITY : $974,750

LATEST POSSIBLE END DATE WITH PROFOSED AMENDMENT : [September 30, 2005
(including ALL options to extend)

TOTAL MAXIMUM COST WITH PROPOSED AMENDMENT : 1,082,750

(including ALL options to extend) ‘

APPROVAL CRITER]JA : use of Non-Competitive Negotiation is in the best interest of the state
(select one) X

only one uniquely qualified service provider able to provide the service

ADDITIONAL REQUIRED REQUEST DETAILS BELOW (address each item immediately following the requirement text)

(1) description of the proposed additional service and amendment effects : This amendment request is for an extension of the
current contract term only. There are no additional services proposed. By extending the term of the CDP contract
S from v %ﬁﬁ@%ﬁﬁ%ﬁ?ﬁ?ﬁ%ﬁi%%%ﬁﬁﬁﬂwﬂ% et Teiewals: &3
public swimming pools, beginning in March 2005 and extending into the summer months of 2003, in addition to
other routine permit renewals.

(2) explanation of need for the proposed amendment : The proposed contract extension allows for the normal smooth
completion of the application, revenue collection and permitting processes. In addition to the gystems
development time, the extension would provide continued services from the provider for computer services for
more than 150,000 environmental and safety inspections and include data maintenance, reporting, issuance of
applications and permits for the more than 33,000 food service establishments, hotels, bed and breakfast, child
care facility, school plant facility, organized camps, tattoo and body piercing facilities, public swimming pools,

general public complaints and rabies control.

(3) name and address of the proposed contractor’s principal ewner(s) : - The current contractor is Custom Data Processing,
[nc., One West Harris Ave, P.O. Box 2235, La Grange, IL., 60525. Principal owners: President; Jack Marston.

not required if proposed contractor is a state education institution}

4) documentation of OIR endorsement of the Non-Competitive procuarement request :
(required only if the subject service involves information technology)

select ones| Documentation Not Applicable to this Request | X _Documentation Attached to this Request
(5) documentation of Department of Personpel endorsement of the Non-Competitive procurement request :
(required only if the subject service involves training for state employees)

select oney XDocumentation Not Applicable to this Request [ Documentation Attached to this Request
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(6) description of procuring agency efforts to identify reasonable, competitive, procurement alternatives rather than to use non-competitive
negotiation : As described in item (7) below, the Department has determined that the use of a competitive RFP
process is in the best interest of the State. This amendment will allow time for the RFP process to be completed.

(7) justification of why the F&A Commissioner should approve a Non-Competitive Amendment : The Department of Health has
coptracted with CDP on a non-competitive basis since 1984. The contract was amended in August 2004
to extend the termination date to March 31, 2005, to allow the Department time to explore options for a
replacement system or services. We have completed our investigation and have determined that issuance
of an REP for computer services is the most appropriate of the alternatives we explored. Please see
Attachment 1 for additional justification.

AGENCY HEAD REQUEST SIGNATURE:

(must be signed by the ACTUAL procuring agency head
s detailed on the Signature Certification on file with
(OCR — signature by an authorized signatory will be
accepted only in documented exigent circumstances)
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IGNATURE DATE: |

e e T e v pIGE —EmIE ey T e e P o Dy 9 e
e o s R e = =2 e T R T e e el




ATTACHMENT 1 TO REQUEST: CUSTOM DATA PROCESSING
NON-COMPETITVE AMENDMENT '

The Department of Health has contracted, on a non-competitive basis, with Custom Data Processing, Inc.
(CDP) for computer services in support of the Department’s Environmental Health Management Information
System (EHMIS) since 1984. CDP provides computer services that support the licensure and regulation
activities of the General Environmental Health Section, which includes processing applications for licenses and
permits, billing and fee coliection, inspection management and data collection, violation tracking, training and
certification management, complaint tracking, performance data analysis, and general reporting. This
amendment will allow the Department adequate time to prepare a Request for Proposals and complete a
_competitive procurement process, while allowing existing services to continue in the interim. At the point in
time when a new contract is fully executed, CDP will not be authorized to perform additional services for the
Department.

Since August 2004 the Department has examined the alternatives for meeting the long-term needs of the
General and Environmental Health Section’s EHMIS and has determined that it is the best interest of the State
to procure the necessary computer services, which we will obtain through a competitive procurement process.
The Department will award a competitive contract for new computer services, with updated functional and

_ technological requirements, at what we expect to be a lower cost than what we pay for current services. We
believe that this competitive procurement can be completed and a contract awarded by September 30, 2005, if
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We have evaluated our opﬁons to acquire a new system, i.e. bringing the system in-house, or sharing a system
with other department(s) of State government. We have determined that in addition to an expected higher initial
and on-going operating cost, the time required to implement either of these options exceeds the expected time
required to award a competitive contract for a new service.

As mentioned above, the Department has investigated several courses of action. These can be summarized as
follows: :

2. As of November 2004, the Office for Information Resources (OIR) awarded a contract for a Regulatory
Board System (RBS) that will be utilized by at least three departments within State government. This
system is designed to be used by agencies that license individuals and establishments. The Department
investigated the possibilities of replacing the services currently provided by CDP with the RBS. Based .
on the cost proposals for the RBS, it was obvious that the cost of the Regulatory Boards System would
exceed the cost of a contract for computer services to meet the modest needs of the General and
Environmental Health section. Because the particular requirements for the EHMIS were not included in
the RFP for the RBS, it will take additional time to implement this alternative. The current project
schedule for the RBS system would delay the implementation of this system for the General and
Environmental Health Section past the expiration of the current contract with CDP, or the expected date
for the implementation of a competitive contract for a new service. .

b. The option of issuing a Request for Proposals (RFP) and contract award for the purchase of license for a
system to be installed and operated in-house was immediately discarded. Based on the experience of the
RBS project team, it is estimated that it would take up to two (2) years to complete that process.
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e. Weinvestigated using the work done by the Department of Agriculture for their licensure and regulation
needs and have determined that their requirements, while superficially similar, are fundamentally
different than our own. They have less need to relate multiple licenses held by the same licensee than
Health, which would require a major restructuring to their application to provide one file for all the
licensees, instead of Agriculture's separate files for the licensees for each establishment type. Many of
the specific details of licensure are different between the departments, which would require more time
and cost than Health is willing to invest, given that the application is available as a service for the,
establishment types of interest fo the Department of Health, at less cost. The workload and priorities for
the IT Development Staff in the Department of Health would delay the implementation of such a system
so long that a contract for a service to provide for this requirement would be an interim necessity. For
these reasons the Department of Health has determined that adoption of the Department of Agriculture

system is not a feasible option.

d. Discussions were held with National Information Consortium (NIC), the company that has the confract
to operate the State Portal. We clarified that NIC could only provide a partial solution to the Department
of Health’s systems needs- the web license/renewal (fee collection) part - and all other transactions
would have to be handled by some other application. At this time, NIC can not issue permits or capture
inspection data. Therefore, using NIC is not a viable option.

e. The last option is to develop an RFP for computer services and select a contractor by competitive
procurement. We expect the current provider, as well as other computer systems service suppliers, to
respond to the Request for Proposals. This is the option we wish to pursue.
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S8TATE OF TENNESSEE

FAX TRANSMITTAL
TO: 1 Bzell, Chdef Executive Qfficer AX # 741-4558%

ce for Information Resources
en Rilev, Director, Division of Contract Review, Tennesee Depariment FAX # 253-1998

f Health o ‘
comber 28, 2004 ]

rR_FB# 34339008 . '
’ﬁi‘: OIR Procurement Endorsement Docnmentation for extension of the contract with Custom Dars
‘l’rocmlng, Inc, ;_133,-01-14201.001, for computer services for General and Enviranmental Heslth
NUMBER OF FAX PAGES (D"CLUDIHG COVER) NUMBER

The proposed, servies procurement documents referenced above are hereby forwarded to the Office for

tion Resources (OIR) for review. The subject soope of services appears to inelude information systefis
ces or information technology support activities. :

is communication seeks o cnsure that OIR {5 aware of the procurement and has an opportumity t¢ review the
atter 1o determine whether OIR is suppértive. Please indicste OIK endorsement of the procurement described
y signature below and return this communication at your earljest convenience {nole the retumn FAX number

bave).
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Thank you for your help.
Attachment
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o e A 2l _.{

Date

10'd ~ peel o, sz har SEAT~CEZ-4TO: X4 SONS WIH A0 NYSWE

' ’y""““hzou'"'%”vﬁn‘ qUESTIONE OF COBCLTIA BOOU T eI BT Ry A FA e emmmsm—



AT

343.38-008-01

'};ennessee Department of Health

[‘l;ldt” 31:?@‘@ dﬁ‘mﬁﬁ: Bl

Oniine comptrter service for Genera! Environmental Health

1-Oct-00

lI!II L

SXYASTEED np:m qfn;u:»lp] TR CUETEL

‘ni«;l‘h ll‘g! " "

TT‘ %E%r m4
AR

I @v hlﬂ{ n

S e L T

: A gyl i

FA-01-14207-02

Heslth Services Administration
SEIdE e at] SHiNN

V-36-3022123-00

R e

i P “
tﬁ&ﬁi’q Ja s!n- .. dr:! =

200.‘1 - $‘I 62, 500 00 $162.500.60
2002 $216,700.00 . - $216,700,00
2003 $216,700.00 $2186,700.00
2004 $216,100.00 $216,100.00
2005 $162,750.00 $162,750.00
20.00
; totala $074,750.00 $0.00 $0.00 $0.00 $97475000
R o e :.::.I.m;,m

\ZedEEm W ayne Pierson

Atdress i 10th Floor, Andrew Johnson Tower

’é.fl mﬂ_—;ﬁi ‘ i 741-9419 I I—
ol S T ETaeh ;
H],ﬂ' '55 (’f‘ 4';. "1-.!111..! ,ri-gs;sg F:h ..mu S J,.?ﬁ'r f.th; l‘l‘f"} fi i

i CoMRIE RO AL e IEK‘.‘n'.

%ﬁau"m@% i i ‘ S w‘”“

Hani - R ey TR i3
; | i lﬁé aur 1y mlﬁﬁ NEon 1(ml j% IIHEL "H{ug'} Y

= Finance and Admmlsvat]un do hereby certify that there is a balance in the

zistaees() ’l() W 8/31/2008

\. l_ h ; ﬁ! T II\‘N" i1 1371 ‘ !lllmq}ta”lliv L L L \ll
it !‘ i auu: | #L[F :iumumqﬁﬂ %mﬁmug&um
Gl c{ %TA Al ‘ée M
; i R PR i ‘“'l =t$ ,H ' TG
: Z";i iz :Eﬂlﬁﬁ & ‘l:,aui';f thv lal ;M%EEE;
? ‘%‘ﬁ;iuqsya, :“IE:ZIU:;E rﬁ:éﬁ?fgsmrxss"?
e e

Pursuant toTC A., Section 9-6-113, 1, "W, D. Goetz, Jr., Commissioner of
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